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YOUR VOICE3

YOUR COUNTY (SJC 2050 Comprehensive Plan)2

1

AGENDA

YOUR GOVERNMENT (2024-2029 Strategic Plan)

➢ The Plan Update
➢ Preliminary Survey Results
➢ Public Engagement Opportunities

➢ St. Johns County Government
➢ Local Government Planning
➢ The Strategic Plan

➢ Tonight’s Activities
➢ Ongoing Input Opportunities



ST. JOHNS COUNTY GOVERNMENT

➢ Constitutional Officers
➢ Five Board of County Commission Members
➢ Clerk of Court
➢ Property Appraiser
➢ Sheriff
➢ Tax Collector
➢ Supervisor of Elections

➢ County Commission appoints County 
Administrator



Key Services

Emergency Management Fire Rescue Water/Sewer

Libraries Beach Access & Preservation Public Works/Roads & Bridges

Parks & Recreation Health & Human Services Planning & Zoning

Housing & Community 
Development Building Permits Tourist & Cultural Development

ST. JOHNS COUNTY GOVERNMENT



Common 
Planning 
Efforts

LOCAL GOVERNMENT PLANNING



WHAT IS A STRATEGIC PLAN?



WHAT INFORMS THE STRATEGIC PLAN?



HOW WE BUILD THE STRATEGIC PLAN



PROJECT SCHEDULE



What is a Comprehensive Plan?
A document designed to guide the future actions of a 

jurisdiction. It presents a vision for a community’s future with 
long range goals, objectives, and policies

The comprehensive plan also serves to:
• Help residents identify their vision for the future of the 

community
• Coordinate local decision making
• Provide guidance to landowners and developers

THE PLAN UPDATE
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THE PLAN UPDATE



Why Update?
• Allows for the community to update its vision for future growth
• Empowers the jurisdiction to plan, rather than react, to new 

development
• Provides an opportunity for the community to re-evaluate its current 

decision-making practices
• Allows for a reevaluation of service standards for public facilities and 

services 
• Empowers the community to identify and address existing and 

projected opportunities
• Required by Florida Statutes

THE PLAN UPDATE



THE PLAN UPDATE
PHASE 1

(Winter 2024)

“Where are we now?”

listen learn analyze listen learn identify listen learn plan

PHASE 2
(Winter/Spring 2024)

“Where do we want to go?”

PHASE 3 
(Summer 2024)

“How do we get there?”

Data & 
Analysis

Community 
Vision

Goals, Objectives, 
& Policies



THE PLAN UPDATE
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Source: Bureau of Economic & Business Research at the University of Florida, April 2023. 



PRELIMINARY SURVEY RESULTS

#
 1 #

 2 #
 3

# 5 # 6
PRIORITY PRIORITY PRIORITY

PRIORITY
PRIORITY

Preserve & 
conserve our 

natural 
environment 
and wildlife 

habitats

Improve 
& expand 
roadway 

infrastructure

Protect rural & 
agricultural 

lands by 
directing 
growth to 

areas already 
served by 

infrastructure

Preserve rural 
areas & 

character

Expand our 
parks & 

recreation 
system

Address 
stormwater 
& flooding 
concerns

#
 4

PRIORITY

Which initiatives should be prioritized 
within the plan update? 

Top 6 answers out of 24 total choices



PRELIMINARY SURVEY RESULTS

What are the top concerns you have related to future growth within the County?

Infrastructure (roadways, utilities, etc.)

Traffic congestion

Housing affordability

Impact on the natural environment

Elimination of agricultural lands

Crime

Overcrowded schools

Change in community character

Finding a new end user for WGV

I don’t think these issues will occur

Other



PRELIMINARY SURVEY RESULTS

What other items would you like to consider as it continues to draft the 2050 vision?



PUBLIC ENGAGEMENT SCHEDULE

OPEN HOUSE #2OPEN HOUSE #1COMM. MEETINGS HEARINGS

Winter - Spring 2024 Early Summer 2024 Late Summer 2024 Autumn 2024 – Winter 2025

PROJECT WEBSITE
Winter 2024 – Winter 2025



TONIGHT’S ACTIVITIES

A

B

C

D

E

COMMUNITY VISION EXERCISE

POPULATION GROWTH ACTIVITY

COMMUNITY ASSESSMENT BOARDS

“WHAT’S YOUR VISION?” BANNER

IDEA WALL



ONGOING INPUT OPPORTUNITIES

SJCPlanUpdate.comsjcfl.us/sjc-strategic-plan

#YourGovernment

#YourCounty
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THANK YOU!


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21

